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[pyna ATEK 3aBeplinna npoeKT 3a yyacti KPMG B
YKpalHI I3 OnNUcy mexaHIi3mIB KOHTPOAO ANA
BIACTEXEHHA MIXXHAapPOoAHO! 4ONOMOTWU

Y yepsHI 2023 poky ATEK 3anyumns KPMG B YKpalHI 4O CTBOPEHHA B/Z1AaCHOI CUCTEMMN KOHTPOJO 33
npouecamm HaAXOAXKEHHA Ta BUKOPUCTAHHA MIXKHAPOAHOI AOHOPCbLKOI A0MNOMOrMM 3 MEeTOlo
noaanbloro il BnpoBaa*KeHHA B YKPAalHCbKOMY NPUBAaTHOMY CEKTODI.

NTEK npoaoBXKy€e BAOCKOHANOBATM MPOLLECU Ta 3aCOOM KOHTPOIO BiANOBIAHO A0 peKomeHAalin
KPMG B YKpalHi.

Hapa3si ATEK oTpmmas Big mixKHapOAHUX NAapTHEpPIB 0bnagHaHHA Ha 3aranbHy cymy 15,4 maH aonapis
CLUA. OKpim TOro, noHopn 3060B’A3aNNUCA HAAATU YCTAaTKyBaHHA Ha AoaaTKosi 44,9 mnaH aonapis

CLUA.

pyna ATEK aeknapye HynboOBY TONEPAHTHICTb A0 KOPYNL,il Ta NpO30piCTb YCiX bi3Hec-npouecis.

KMIB - Mpyna ATEK, npoBiaHa YKpaiHCbKa NpuBaTHa eHepreTMyHa KOMMaHiA, 3aBeplinaa CYMICHUN 3
KPMG npoeKT 3 onucy npouecy OTPMMAHHA MI*XHAapPOAHOI AOHOPCbKOI 4ONOMOTIM Ta BiANOBIAHMX 3acobiB
KoHTpoato. ATEK € oaHielo 3 HeEBAraTbOX YKPATHCbKMX KOMMNAHIM, AKI OTPUMYIOTb NIATPUMEKY 3axoay, Lo
3aMOBM/IA TaKMM MPOEKT. He3BaKatouym Ha BiMHY, KOMMaHIA nparHe A0 NornmbaeHHs npo30pOCTi BCiX

bisHec-npoLueciB i NPOAOBXKYE BXMBAHHA aHTUKOPYMLLIMHMX 3aX0/iB.

Hapasi [ATEK peanizye pag pekomeHaauin, 3anpornoHoBaHux KPMG, a04aTKOBO A0 ICHYHOYOI
KOMM/JIEKCHOI CUCTEMM YNPABAIHHA, 3 MEeTO NIABULLEHHA NMPO30POCTI Npouecy OTPMMAHHA AOMNOMOIM Ta
VHUKHEHHA 310BXMBAHb.

KAtO4YOBI KOMMOHEHTU OTPMMAHOI TEXHIYHOI AOMNOMOMM BKAKOYAOTb TPAHCHOPMATOPU, KOMYTALIMHE

ob6n1aaHaHHA, aBTOMATU4YHI BMMMKAYI, PO3'€AHYBAYi, APOTU Ta Kabeni, a TaKOX TPAHCNOPTHI 3acobu,

HeobxiaHI ANA BIAHOBAEHHA Ta PO3BUTKY 3PYMHOBAHOT BIMHOO eHEePreTUYHOI cucTemMm YKpaiHw.

Y yepBHi 2023 poKy KomnaHia aenerysana KPMG onucatn iICHYHOUYMKM Npouec OTPMMaHHA Ta PO3noainy
noHopcbkol gonomorun. ATER TakoX nonpocme KPMG onuncatn TeXHONOTIYHY apXxITeKTYpYy Ta BIANOBIAHI
33aCO0M KOHTPOAD, CMPAMOBAHI Ha NMOM AKWEHHA PU3MKIB B MPOLECci OTPUMAHHA, po3noainy, obaiky |

BUKOPWUCTAHHA TeXHIYHOI AOMOMOTMN.
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MaKcum TimyeHKo, reHepanbH agnpektop ATEK, 3a3Ha4umB:

«fpyna [JTEK Mae HenoxumHy no3uuito wooo npo3opocmi 0bi3Hec-npouecis ma 8i0noeidas1bHO20
KOpnopamusHo20 ynpassiHHA. Leu npoekm 0o038o07umes 3pobumu npouec OmpumMaHHA KOMNGAHIEKD
odonomoau 8i0 MIXHAPOOHUX NApMHEPI8 MAKCUMAsIbHO NPo30puM. A MAKOX CMaHe C8OEPIOHUM
beHYMAapPKOM 0148 IHWUX YKPAIHCbKUX KOMnaHiu. Mu sipumo, uwo obmiH Hawum 00c8i00M ma 3HAHHAMU €
YaCMKOK B8esUKo20 MaubymHbo20 HAWOI KpadiHU. Haw @oKyc 307UWaEMbBCA HO BI0HOB/EHHI mMa
DO3BUMKY eHepaemuyHoI 2anay3i YKpaiHu, | Mu ChoBHeHI piwyyocmi oocaemu Uiei memu 8i0Nno08i0HO 00

HausuUWUX cmaHoapmis 0obpo4yecHoCMi ma epekmus8HOCMI».

Onekcin AHKoBCcbKUKU, napTHep KPMG B YKpaiHi, nigKpecams:

«KPMG npaeHe niompumysamu YkpaitHy, ii 0epxasHUU | hpuB8amMHUU CEKMOPU, 0 MAKOH MIHHAPOOHY
O0OHOPCbKY chinbHOMy, wob cnpusmu npouecam e8I0Ho8seHHA YKpaiHu. Lugposizauis € O00OHUM i3
KAHo40B8UX KOMNOHEeHMmMI8, AKUU ChnpuaEe npo3opocmi ma KoHmposto. Mu padi nooinumuca ceoimu

3HAQHHAMU Ma HQUKPAW UM MIHHAPOOHUM 00C8I00M 0s18 8I06y008U YKPAITHCLKOI eHepeemuKu».

HeBaoB3i nicnd MNoBHOMAacCWTAabHOroO BTOPrHeHHA pocii B8 aAtTomy 2022 poky [ATEK po3noyas
KOMMNAEKCHUW npouec 3abe3nedyeHHs, OTPMMaHHA, po3noainy Ta OONIKY TYMAHITapHOT Ta TEeXHIYHOI
10NOMOTrM. Hapasi kKomnaHia oTpumana obnaaHaHHA Bid MiXXHAPOAHMX NapTHepiB Ha 15,4 maH 40NapiB

CLWA. JoaaTtkoBo A40HOPW 30608’ A3anmnca Haaatn obnaaHaHHAa Ha 44,9 man gonapis CLUA.

NTEK cTBOPMB EAMHUW MiAXiA Ha BCIX CBOIX MIANPUMEMCTBAX | B KOMMaHIAX [pynu, 3a40a Yy3roaeHol
POOOTU 3 TYMAHITAPHOI Ta TEXHIYHOO AOMOMOTOH Ta HANATOAXKEHHA KOMYHIKaUIT 3 JOHOpamu. Kpim
TOro, KOMMAHIA 3anpoBagunaa cneulanizosaHy CRM cuctemy. [lporpama BIACTEXYE BeCb LUK/

BUKOPUCTAHHA AOHOPCLKOI AOMNOMOTMU, BIA OLLIHKM MONUTY A0 AOCTAaBKW Ta eKCrnyaTaLlill.

LUndposi3aLia Ta MNOKPALLEHHA ICHYHO4YMX Oi3Hec-npoueciB 4eproBmit Ao0Ka3 nparHeHHa OTEK o
MOCTIMHOrO BAOCKOHANEHHA. B KOMMaHIi MNOCTIMHO 34IMCHIOETLCA OMepaTuBHUKM KOHTPOAb. Chnykba

BHYTPIWHbLOTO ayaAnTy Ta YNPaBAIHHA PU3NKaMUK PEeryi1apHO OLIHIOE Ta TeCTYE npoueaypu nepesipKu.
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BACKGROUND

[TparHeHHsa A0 IHPOPMALIMHOI BIAKPUTOCTI Ta NPO30POCTI € OCHOBOK KOPMOPATUBHOI KyabTypu [pynu
ATEK. 3ycnnna KomnaHii Wwoao BAOCKOHANEHHA KOPNOPATUBHOIO YNpaBAiHHA, NOKPALLEeHHA PiHAHCOBOI

NPO30POCTI Ta AOTPMMAHHA MNpaB IHBECTOPIB BIANOBIAAOTL Kputepiam ESG, AKI neXaTb B OCHOBI I
CTpaTerili PO3BUTKY.

'pyna ATEK npautoe Ha 6naro iHTepeciB YKpaiHW, ocobamBo B Ui CKAaAHI 4acu. KomnaHia TICHO

CNiBNPALIOE 3 [HWKMMKW TpaBUAMM Tany3i Ta roToBa NoAinnMTUCA CcBOIM Oe3UiHHMM  [A0CBIAOM
KOPNOPaTUBHOIO YNpaBaIHHA B YMOBaX BOEHHOMO Yacy.

HapacunauTe Bawi 3anuUTK:

OnekcaHap LLesenbos +380662193341
or@dtek.com

NOBIAKA
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